WALKER CONSULTANTS PARKING PRESENTATION
DOWNTOWN PARKING RECOMMENDATIONS
October 1, 2018
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Recommended Actions:
Receive a report and presentation with recommendations from Walker Parking
Consultants on parking restrictions and regulations for both on-street and off-street
parking facilities. Consider, discuss and direct staff to:
1)Implement a three-hour parking limit in the southern section of Lot A (25 total spaces);
2) Change the time restrictions on both sides of the street around the Plaza from three
to two hours;
3) Extend the three-hour parking restriction zone on both sides of Center Street,
northerly to Piper Street and on both sides of North Street, westerly to Grove Street;
and
4) Install directional parking signage on Vine Street near the roundabout, directing
longer-term parkers in that direction, specifically to Lot A and the City Hall Lot.
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Background
• Parking

issues have been a topic of considerable
discussion and study in the City over the years.

• The City has worked with Walker Parking Consultants

who is nationally recognized for their expertise in all
aspects of parking studies and the design and operations
of parking facilities.
• The City continues to strive to enhance the management

of parking facilities, both on-street and off-street in
conjunction with the traffic movement via way-finding
signage serving its central commercial districts.
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Background
• Recent opening of the new roundabout at the southern end of

downtown.
• The addition of 110 new parking spaces being constructed (37

West Plaza parking lot and 73 in the new City Hall Lot).
• The ALPR project continues to move forward.

The vendor is
targeting a week this month for installation of the equipment,
followed by training on its use. We expect to go live with ALPR
enforcement shortly afterwards. Timing for roll-out will be timed
with any changes to timed parking that Council directs so that
the system does not have to be reprogrammed for changes to
parking time limits.

• The City sought to secure the services of Walker Parker

Consultants to analyze the City’s parking management system.
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Fiscal Impact
• If

Council direction is given to implement the
recommendations described herein it is estimated that the
total direct costs associated with materials (poles, signs,
sign brackets) will be approximately $4,477. The price
could increase due to lower material quantities ordered
and depending on unknowns, as in buried utilities, tree
placement/roots, street light placement, sidewalk
conditions and concrete gap filling that may need to take
place in existing time-limited parking areas.

• There are also indirect costs associated with staff

resources to conduct the work of sign and pole
installation.
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PARKING MANAGEMENT PLAN
Comprehensive and holistic approach to parking and wayfinding

WALKER CONSULTANTS
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PRESENTATION AGENDA
• Recent parking studies
• Current conditions
• Parking management plan
recommendations:
1. Change restriction around the Plaza
from three to two hours
2. New City Hall parking should remain
unrestricted
3. Section of Parking Lot A changed to
three-hour restriction
4. Extend three-hour restriction where it
ends mid-block
5. Parking wayfinding
WALKER CONSULTANTS
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RECENT PARKING STUDIES
• Parking Management Plan
(2017)
• Citywide Parking Regulations
Review (2016)
• Parking Demand Analysis,
Management Plan, Revised in
Lieu Fee (2014-2015)
• Parking In Lieu Fee Analysis and
Recommendation (2014)
• Downtown Parking Study
(2008)
WALKER CONSULTANTS
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CURRENT PARKING CONDITIONS
Parking conditions in 2018 were
consistent with past findings:
• Block faces surrounding the Plaza
were 100 percent occupied
• Public parking lots with no
restrictions, including Lots A, B, C
were 100 percent occupied
• A few available spaces in Lots D
and E
• Some parking availability on the
periphery
WALKER CONSULTANTS
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PARKING CONDITIONS BY BLOCK
Peak parking in 2017:
• 68% occupancy
• 2,665± spaces in the study area
• -1,810± spaces occupied
• = 855± spaces available at peak.
• = 3.17 acres of empty asphalt
Street parking spaces near the Plaza:
• 100% occupancy at peak and
throughout the day

1:00 PM Summer Weekday Parking Occupancy Conditions
WALKER CONSULTANTS
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PARKING CONDITIONS BY BLOCK

1:00 PM Summer Weekday Parking Occupancy Conditions
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PARKING MANAGEMENT PLAN
• New City Hall parking should
remain unrestricted (73 new
spaces) and a section of Parking
Lot A changed to a three-hour
restriction
• Change time restrictions on both
sides of the street around the
Plaza from three to two hours
• Extend three-hour restrictions in
areas where it ends mid-block
• Parking wayfinding and signage

WALKER CONSULTANTS
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PARKING MANAGEMENT PLAN
• Comprehensive and holistic approach
• Park once policy
• Employees and visitors to long-term
spaces
• Encourages visitors and
customers to spend more time in
and walk around Downtown
without concern about moving
their vehicle
• Preserve short-term parking in the
highest demand areas to create more
parking capacity
WALKER CONSULTANTS
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CITY HALL AND PARKING LOT A
New City Hall parking remains unrestricted and a
section of Parking Lot A changed to a three-hour
restriction
• Add parking capacity during the day in the
most desirable locations
• Encourage employees and other long-term
parkers to use parking spaces on the periphery
that may otherwise sit empty
• Creates a park once policy, allowing long-term
visitors to spend time in and walk across
Downtown without concern over moving their
vehicle
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PARKING AROUND THE PLAZA
Change time restrictions around
the Plaza from three to two hours
• Result in higher turnover and
increasing parking capacity in
the same amount of space
• More visitors and customers
able to park in front of
storefronts
• Those who park for longer
periods of time then park on
the periphery, which
otherwise may be
underutilized
WALKER CONSULTANTS
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ON-STREET PARKING MANAGEMENT
Extend three-hour restrictions in areas
where it ends mid-block
• Center Street between the Police
Station and Mill Street
• Center Street between North and
Piper Streets
• North Street at the River toward
Grove Street
The current regulations can create
confusion for motorists as well as uneven
distribution of parking demand
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PARKING WAYFINDING AND SIGNAGE
Install a “P” on Vine Street sign
signifying to drivers that parking
can be found in that direction
• Support a park once policy
• Preserve short-term space in
the highest demand areas to
create more capacity
• Avoid sending visitors to
areas where parking may be
occupied and not available
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PARKING WAYFINDING AND SIGNAGE
• Install additional directional street signage near parking lots and on streets
leading to lots
• Opportunities to improve wayfinding to public parking facilities for drivers
traveling from the north or south to downtown Healdsburg
• Install new signs at key
intersections, decision
points, and at the
entrance of lots
• Provide identifying
signage or ‘branding’ at
each lot to clearly
indicate that it is a public
parking lot
WALKER CONSULTANTS
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Thank You
Questions?
WALKER CONSULTANTS
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